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HY25 Overview – resilient operational performance

HY25 Profit

• Gross profit margin 11.2%

• Operating Profit £0.4m

Strong Cash Position                    

• Gross £87m / Net £73m 

• Total cash / facilities £123m

Positive Operational 
Progress

• Delivery: 3 BTR schemes, 956 units 

completed YTD on time within budget

• Fresh units +1,969 YOY

Structurally 
Undersupplied Markets

• Growing demand - UK Higher Education

• Acute UK residential need

• Severely constrained supply

High Quality Pipeline

• £1.95bn exclusive pipeline

• 1 Acquisition YTD

• 4 sites under offer

• Targeting c 1,370 beds permission by YE

Revenue Diversification

• Focus on Diversification Strategies

• 3 Development Partnerships and 

Refresh projects secured in year

• Significant capital partnerships in 

exclusivity supporting both strategies



Evolving Market – Key factors shaping the landscape

• Economic volatility slowing investment liquidity & reducing visibility
• Building Safety Legislation, Gateways and Planning – extending lead times & delivery programs
• ESG enhanced focus and expectations
• Growing societal and political focus on need to reuse, re-purpose & refurbish real estate 
• Strong medium-term fundamentals: 

• Structural undersupply / acute short term supply challenges / political support / investor appetite

Driving a diversified and resilient strategy

Diversifying the strategy and model to drive resilience 

• Broadening revenue and returns profile
• Transactional flexibility and innovation
• Refresh
• Development Partnerships
• Investment and Asset Management capabilities

Sector Leading Developer and Partner in UK Residential

• Strength in operational performance and our people
• Significant track record
• Vertically integrated platform: 

• Investment / development / delivery / operation

• High quality pipeline
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Market Review
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Investment Market Update – operational transactions leading gradual market recovery
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BTR – Single Family Homes helping bridge the BTR viability gap

PBSA – recovery delayed but medium outlook remains positive
Investment PBSA by transaction type
(as a % of total volume of deals) 1

• Improved transactional volumes but focus is on operational 

assets

• Opportunistic capital is still the most active, with JVs & structured 

development transactions prevalent

• Medium term investor focus remains around reallocation to 

living sectors, and core capital to be increasingly active

• Q1 investment volumes tracking 10-yr average

• SFH key contributor = demand, granularity & reduced risk profile

• Multifamily BTR volumes currently supressed due to viability 

challenges

• Recent 1st gen BTR transactions viewed as positive market signs:

• KKR - Slate Yard, Manchester - c£100m - Vendor L&G

• Ridgeback - Equipment Works, London - c£126m - Vendor Greystar

Total UK BTR investment volumes (£ billions) 1 BTR investment by sub-sector  1

PBSA investment volumes 1

#
 of deals



Structural undersupply – market fundamentals continue to underpin performance & demand
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PBSA – continued student demand impacted by lack of new supply

• Student numbers recovering with student visa applications up 

13% year on year and UCAS applications up 1% year on year

• International students dipped in 23/24 and will be closely 

monitored this year. Impact of political changes in US, Canada 

and Australia potentially pushing student demand to UK.

• PBSA deliveries remain constrained with 2025 deliveries forecast 

at around half of 10-year average

BTR – legislative changes & lack of stock underpinning demand

• UK PRS listings 24% lower than pre-pandemic levels, driven by 

landlord exits amid rising costs and regulatory pressures

• BTR development starts continue to significantly decline due to 

viability challenges, with a further 14% reduction into 2025

PBSA & University beds added by year 2

BTR starts (annual rolling) 8



Occupational landscape – returning to a normalised leasing environment

9

*
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BTR

PBSA
Fresh UK & Ireland – Lease up rates year on year 7

• Market normalising to a pre-COVID 

lease up cycle 

• Rental growth robust in context of 

limited supply and good levels of 

demand. Likely to revert to inflation 

linked growth.

• Rental growth moderating in line with 

CPI forecasts

• Occupancy across schemes remains 

strong, underpinned by lack of supply 

and continued demand across most 

markets

Demand & supply balance, CPI & rental growth 3, 4, 5 BTR estimated rent collection & occupancy 4

UK PBSA rental growth to gradually return to trend 1
(annual % change)
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HY25 Financial Results
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HY25 Profit Outturn 

1. For HY25 Adjusted Profit before tax and Adjusted Earnings per share are calculated before the impact of 
an exceptional finance cost of £1.1 million (HY24: £1.3 million) for the unwinding of the discount rate on 
the Building Safety provision.

2. For FY24 Adjusted Operating Profit, Adjusted Profit before tax and Adjusted Earnings per share are 
calculated before the impact of exceptional charges of £7.0 million provided for remedial costs 
associated with building safety and £2.5 million for the unwinding of the discount rate on the building 
safety provision.

11
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HY25 1 HY24 1 FY24 2

Revenue 129.2 175.1 362.4

COS (114.8) (156.7) (328.6)

Asset Disposal 6.3

Core Trading Gross Profit 14.4 18.4 40.1

Core Trading Gross Profit % 11.2% 10.5% 11.1%

Overheads (14.0) (14.4) (29.5)

Operating Profit 0.4 4.0 10.6

Operating Profit % 0.3% 2.3% 2.9%

Profit Before Tax 0.2 3.4 9.2

Basic EPS 0.05 pence 0.99 pence 3.5 pence

• Revenue of £129.2m HY25, delivered predominantly 

from previously sold developments on site, plus two 

new development partnership deals as announced in 

Dec 24 & Jan 25

• Core trading gross profit % increase vs HY24 & FY24 at 

11.2%

• Continued efficiency drive despite the pressures on 

costs with overheads down £0.4m

• Operating Profit £0.4m

• Profit Before Tax £0.2m 



Net Cash increase by c. £30m Year on Year

1. Net cash is stated after deducting interest bearing loans and borrowings, but before deducting IFRS 
16 operating lease liabilities of £37.4 million at 31 March 2025 (31 March 2024: £44.7 million & £40.8 
million at 30 September 2024).

£M
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HY25 1 HY24 1 FY24 1

Net Cash From Operating Activities (6.4) 1.7 30.2

Net Cash from Disposal of Subsidiary - - 24.8

Total Trading Net Cashflow (6.4) 1.7 55.0

Gross Cash 86.8 67.1 97.0

Borrowings (13.4) (23.1) (13.6)

Net Cash 73.4 44.0 83.4

RCF Headroom 36.2 26.6 36.2

Overdraft Facility 10.0 10.0

Cash & Available Facilities 123.0 103.7 143.2

Average Daily Cash 75.0 38.7 44.7

• Total Cash & Available Facilities of £123.0m (vs 

£103.7m HY24)

• Year on year Net cash increase of £29.4m in 

HY25 vs HY24, following:

• +£19.7m Gross Cash increase year on year

• Borrowings down £9.7m vs HY24

• High average daily cash throughout HY25: 

£75.0m



HY25 Balance Sheet
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HY25 HY24 FY24 

ROU & Leased Assets 23.7 28.5 26.5

Other Non-Current Assets 46.9 29.2 42.5

Total Non-Current Assets 70.7 57.7 69.0

Inventory & WIP 100.1 118.9 94.3

Other Current Assets 65.3 100.0 71.7

Cash 86.8 67.1 97.0

Current Assets 252.2 286.0 262.9

Total Assets 322.9 343.6 331.9

Trade & Contract Liabilities 82.4 88.2 89.3

Provisions 57.0 55.7 55.6

Borrowings 13.4 23.1 13.6

Lease Liabilities 37.4 44.7 40.8

Total Liabilities 190.3 211.6 199.3

Net Assets 132.6 132.0 132.6

NA (Less GW) per Share 0.47 0.51 0.47

• Net Assets £132.6m, in line with FY24 

• +£0.6m increase to HY24

• 47p Net Assets per share (excluding 

Goodwill)

• Continued operational progress on BSA, with 

2 buildings completed in the period



Outlook & Pipeline
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Medium term outlook remains robust, underpinned by attractive sector fundamentals within both 
the PBSA and BTR markets

Outlook

15

c.£105 million of contractually secure forward sold revenue for delivery in the second half of the 
year, with focus on sustaining target margins

Investment market showing signs of improving sentiment, though pace will be linked to further 
reductions in gilt & interest rates and more general economic stability

Several schemes currently being marketed with a number of further forward sales from this 
pipeline targeted in H2 25 to enable delivery of full year performance in line with current market 
expectations

Whilst the external market backdrop remains challenging, we continue to focus on the factors 
within our control: delivery, cash management and cost control

Watkin Jones plc. HY25 Results  |



Forward Sold
Site 

Secured 
With 

Planning

Site Secured 
STP

Unsecured in Legals 
/ Exclusivity

BTR £0.75bn Pipeline

£1.95bn high quality development pipeline
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Forward Sold: 
14% 

(2,900 Units)

Site Secured With 
Planning: 25% 
(2,900 Units)

Site Secured STP: 
20% 

(1,900 Units)

Unsecured in 
Legals / 

Exclusivity: 41% 
(3,850 Units)

WJ £1.95bn Pipeline: 11,550 Units*

Forward Sold

Site 
Secured 

With 
Planning

Site 
Secured STP

Unsecured in Legals / 
Exclusivity

PBSA £0.85bn Pipeline

Forward Sold

Unsecured in Legals / 
Exclusivity

Development Partnership £0.35bn Pipeline

* Including Refresh and 
Development Partnerships



Divisional Update
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Co-living scheme, Brighton

Future Pipeline Growth Market Factors

Acquisition and Planning
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Customhouse Street, Cardiff

• High quality Development Pipeline @ c £1.95bn

• Targeting core 'tier 1' and Russell Group cities

• Market dynamics creating improving land opportunities

• 1 site exchanged in FY25

• 4 sites under offer

• Targeting permission on c. 1,370 beds in FY25

• Government retains significant residential growth targets

• Planning environment showing early signs of improvement

• BSA Gateways – creating pronounced challenges on process 

& timings but also potential opportunities

• Emerging sub-sector focus

• Suburban BTR / Grey belt

• Co-Living / Micro BTR

Watkin Jones plc. HY25 Results  |



• Continuing to progress on sales pipeline, innovating and flexing 
structures to work with a variety of capital

• Transaction progress slower but encouraging interest on 
pipeline opportunities

• Medium term fundamentals remain strong:

• 69% of investors expect yields to decrease over next 12 
months. 

• 80% of investors expect to increase their exposure to Living 
assets over next 5 years.

Divestment

19

CGI of Gas Lane, Bristol

CGI of The Ionic, Bristol
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40%

40%

19%
2% Increase significantly

Increase slightly

No change

Decrease slightly

How do you expect the total amount you invest in living sectors to change over 
the next five years? 6 

21%

2%

8%

15%

54%

No change

Increase by 50-100 basis
points (0.5-1%)

Increase by 0-50 basis
points (0-0.5%)

Decrease by 50-100 basis
points (0.5-1%)

Decrease by 0-50 basis
points (0-0.5%)

CGI of Gas Lane, BristolHow do you think prime living yields will change over the next twelve months? 6



Development Partnerships – a growing business and market case

20

Viability challenges significantly restricting supply but  also creating opportunity

• ⁄𝟐𝟐 𝟑𝟑 of current PBSA permissions yet to start on site (over 90,000 beds)1

• BTR starts on site decreased by 14% YoY, a reduction of 8,100 units 8

Variety of market factors enhancing the case for Development Partnerships

• Development delays – planning, BSA Gateways etc slowing capital deployment

• Higher capital requirements – development complexities, front loading costs and 

creating barriers for SME’s

• Opportunistic capital - targeting ‘value add’ opportunities requiring reliable partners

Watkin Jones well-positioned to capitalise 

• Clear opportunity for vertically integrated partners: developer, contractor and 
operator to unlock value with investors  

Progress to date

• Total Pipeline of £350m with £145m revenue secured in London, St Helens & Cardiff

• 2 exchanged in FY25 and 1  further in legals

• Multi sectors coverage and opportunity - PBSA / BTR / SFH

• Strategic partnerships with capital under discussion
Watkin Jones plc. HY25 Results  |
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Refresh – a sizeable pipeline of opportunity

21

Growing market opportunity
• Repurposing of stock is emerging as a key capital target & mandate
• 59% of PBSA transaction volume in 2025 is on stock older than 5 years 

offering refurbishment opportunities
• Offering investors potentially enhanced  revenues & margins

• ESG / Affordability Credentials

Encouraging performance and positive market engagement
• 2 projects completed YTD
• 1 new project on-site – phase 1 £5m early works package signed ahead 

of c.£50m+ later phases

Active transactional  & portfolio opportunities being explored
• A leading partner for c.40 transactional opportunities
• HOT’s for c.£10m renovation / remediation program
• Both repeat business & engagement in new markets i.e. Hospitality

Potential pipeline growth significant 
• £57m in negotiation
• c.£300m of tracked revenue pipeline, +£200m vs FY24

Watkin Jones plc. HY25 Results  |

Lead

Negotiating 
Contracts

On Site

£57m

£4m

£238m

Growth of older assets trading offers good growth opportunity 
for Refresh 7



Practical Completions & Accreditations
• 3 BTR completions 956 units in year to date delivered ahead of both program & budget
• Onsite with 8 live projects performing materially to target
• Considerate Contractors Scheme – achieving 'Excellent' in scoring matrix
• Absolute H&S and Quality Assurance focus - successful 2025 ISO Audits 

• ISO 14001 Environmental Management 
• ISO 9001 Quality Management System
• ISO 45001 – Occupational Health & Safety Management

Delivery Function offers an increasingly important USP to investors
• Counterparty capability and blended risk profile
• Cost control, value engineering, design evolution
• Navigating new BSA and ESG regulations
• Enables alternate models Refresh & Development Partnerships

Delivering Excellence – driving continuous improvement
• Consolidated 5 siloed build divisions into 1 consolidated delivery structure
• Rationalised supply chain from c 1,800 subcontractors to 270 and enhanced PQQ and approved product process
• Robust MI and cost benchmarking information & bi-monthly inflation review
• Highly skilled and experienced teams with an efficient, capable resourcing model which is scalable for growth

Delivery – A key differentiator and enabler in development

22

Randalls Way, Leatherhead = 214 BTR beds

Bath Junction, Bath = 316 BTR beds

Sherlock Street, Birmingham = 551 BTR beds

Schemes PC’d in 2025



Fresh – An important differentiator and part of our end-to-end proposition
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Progress in H1

 Onboarded 5 new sites with 3 new clients providing an additional 1,892 UUM 

 293 units at preferred bidder status to be mobilised in year

 Secured mandates for 1,121 UUM and a further 387 units at preferred bidder status for FY26

 New partnerships with Health Assured  and  the Safe Space Alliance.

 Achieved our best NPS score after student check-in and first term at +42 NPS

Looking ahead

• Strong pipeline with future developments and increasing interest in takeover activity – 
tracking ~14,000 bed pipeline over next 5 years

• H2 mobilisations include 2 takeovers and 1 scheme extension in negotiation  

• Fresh are a key conduit to the Refresh model, originating 2 x schemes with forecast 
revenue of £4m+ in FY26 for Refresh

• Increasing market interest in Co-living 

19,513
Total units under 

management

29
Individual clients

26
Operational cities

61
Individual schemes

+42
Student Net Promoter 

Score

4%
Av. rental growth

+62
Client Net 

Promoter Score

90%
Occupancy 24/25



Summary
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Summary
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High quality pipeline of over 11,500 beds

Structurally undersupplied markets with strong fundamentals and positive medium-term outlook

Resilient operational performance – Operating Profit £0.4m, Gross Cash £87m

Resilient and diversified model targeting business growth and sustainable returns

Encouraging progress on revenue diversification strategies

Continuing challenging economic market volatility slowing market recovery



Q&A
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ESG – strong progress made across People, Places, Planet
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Formal Signing of our Partnership with MIND

Social Impact Looking ahead to FY25

 Launch of our National Partnership with MIND

 London Marathon completed by three 

colleagues from WJ and Fresh, raising money 

for NSPCC and British Heart Foundation. 

 Provision of building supplies to "DIY SOS"    

TV program in location close to our 

Lewisham schemes

 Support for local initiatives including refresh 

of community centre in Bedminster

• Launch of refreshed and enhanced Future 

Foundation Targets, following achievement 

of our 2025 targets. 

• Renewed focus of efficiency of our product 

as well as a dedicated social value strategy 

for every scheme. 

• Continuation of the British Heart Foundation  

partnership to divert waste from landfill as 

students leave in August
Watkin Jones plc. HY25 Results  |

Highlights  so far 
• Exceeding targets against our Future Foundations ambitions,  in key areas 

such as building design efficiency & environmental impact.

• Key carbon reduction achievements utilising HVO at one of our projects 

saving 5.29 tonnes of carbon* and deploying new modularised kitchen 

units saving 9.2 tonnes of carbon**

• Enhanced Employee Wellbeing program, including comprehensive on-

demand counselling services and renewed social value focus (see below) 

Support of DIY SOS TV program in the Lewisham area

Our Group Investment 
Director, George Dyer 

at the London 
Marathon

*   calculation made against traditional white diesel at Champions Hill
** calculation made against traditionally built kitchen
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Disclaimer
This presentation has been prepared by or on behalf of Watkin Jones plc (“Watkin Jones”). The information set out in this presentation is not intended to form the basis of any contract. By attending (whether in person, 
by telephone or webcast) this presentation or by reading the presentation slides, you agree to the conditions set out below. This presentation (including any oral briefing and any question-and-answer session in 
connection with it) is for information only. The presentation is not intended to, and does not constitute, represent or form part of any offer, invitation, inducement or solicitation of any offer to purchase, otherwise 
acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any vote or approval in any jurisdiction. It must not be acted on or relied on in connection with any contract or commitment 
whatsoever. It does not constitute a recommendation regarding any securities. Past performance, including the price at which Watkin Jones’ securities have been previously bought or sold and the past yield on Watkin 
Jones' securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice. The release, presentation, publication or 
distribution of this presentation in jurisdictions other than the United Kingdom may be restricted by law and therefore any persons who are subject to the laws of any jurisdiction other than the United Kingdom should 
inform themselves about and observe any applicable requirements. It is your responsibility to satisfy yourself as to the full observance of any relevant laws and regulatory requirements. Any failure to comply with 
applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction. In addition, in the United Kingdom, this presentation is being made available only to persons who fall within the 
exemptions contained in Article 19 and Article 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”). This presentation is not intended to be available to, and must not be 
relied upon, by any other person. Nothing in this presentation constitutes investment advice and any recommendations that may be contained herein have not been based upon a consideration of the investment 
objectives, financial situation or particular needs of any specific recipient. None of Watkin Jones, its shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners, employees, 
representatives and advisers (the “Relevant Parties”) makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this presentation, or otherwise made 
available, nor as to the reasonableness of any assumption contained in such information, and any liability therefor (including in respect of direct, indirect, consequential loss or damage) is expressly disclaimed. No 
information contained herein or otherwise made available is, or shall be relied upon as, a promise, warranty or representation, whether as to the past or the future and no reliance, in whole or in part, should be placed 
on the fairness, accuracy, completeness or correctness of such information. Unless expressly stated otherwise, no statement in this presentation is intended as a profit forecast or estimate for any period and no 
statement in this presentation should be interpreted to mean that cash flow from operations, free cash flow, earnings or earnings per share for Watkin Jones for the current or future financial years would necessarily 
match or exceed the historical published cash flow from operations, free cash flow, earnings or earnings per share of Watkin Jones. Statements of estimated cost savings relate to future actions and circumstances which, 
by their nature, involve risks, uncertainties and contingencies. As a result, any cost savings referred to may not be achieved, may be achieved later or sooner than estimated, or those achieved could be materially 
different from those estimated. By attending the presentation to which this document relates and/or by accepting this document you will be taken to have represented, warranted and undertaken that you have read and 
agree to comply with the contents of this notice. This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Watkin Jones. All statements other than 
statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and 
assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking 
statements include, among other things, statements concerning the potential exposure of Watkin Jones to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections 
and assumptions including as to future potential cost savings, synergies, earnings, cash flow, return on average capital employed, production and prospects. These forward-looking statements are identified by their use 
of terms and phrases such as “anticipate”, “believe”, “could”, “estimate”, “expect”, “intend”, “may”, “plan”, “objectives”, “outlook”, “probably”, “project”, “will”, “seek”, “target”, “risks”, “goals”, “should” and similar 
terms and phrases. There are a number of factors that could affect the future operations of Watkin Jones and could cause those results to differ materially from those expressed in the forward-looking statements 
included in this presentation, including (without limitation): (a) changes in demand for Watkin Jones' products; (b) currency fluctuations; (c) loss of market share and industry competition; (d) risks associated with the 
identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; and (e) changes in trading conditions. 
All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on 
forward-looking statements. Each forward- looking statement speaks only as at the specified date of the relevant document within which the statement is contained. Watkin Jones does not undertake any obligation 
to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred 
from the forward- d in this presentation. Certain financial data has been rounded. As a result of this rounding, the totals of data presented in this presentation may vary slightly from the actual arithmetic totals of 
such data
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